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_ BAOCAO _
HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
REPORT ON THE OPERATIONS OF THE BOARD OF DIRECTORS IN 2025

Kinh gi¥i/7o: DPAI HOI PONG CO PONG
CONG TY CO PHAN PAU TU VA KINH DOANH NHA KHANG DPIEN

THE GENERAL MEETING OF SHAREHOLDERS
KHANG DIEN HOUSE TRADING AND INVESTMENT JOINT STOCK COMPANY

Cén cir quy dinh phép ludt va Diéu 18 Cong ty Co phan Dau tu va Kinh doanh nha Khang Pién (“Céng
ty”), Hoi dong quan tri (“HPQT”) bao céo Dai hoi ddng cb dong (“PHPCP”) vé tinh hinh hoat dong
ctia HPQT nim 2025 va ké hoach, dinh hudéng nam 2026 nhu sau:

Pursuant to legal regulations and the Charter of Khang Dien House Trading and Investment Joint Stock Company
(the “Company”), the Board of Directors (the “BOD”) reports to the General Meeting of Shareholders (the
“GMS”) on the BOD's operational situation in 2025 and the plans and orientations for 2026 as follows:

I. TINH HINH HOAT PONG CUA HPQT NAM 2025/THE OPERATIONS OF THE BOD IN 2025
1. Co chu cia HPQT/Structure of the BOD

Tinh d&n ngay 31/12/2025, HDQT duong nhiém cta Cong ty gbm c6 05 thanh vién, trong d6

c6 01 thanh vién ddc lap, 03 thanh vién khong diéu hanh va 01 thanh vién tham gia diéu hanh.

As of December 31%, 2025, the incumbent BOD of the Company consisted of 05 members, including 01
independent member, 03 non-executive members, and 01 executive member.

2. Cac cudc hop ciia HDQT/Meetings of the BOD

Trong nam 2025, HDQT da tién hanh 14 cudc hop va ban hanh 14 Nghi quyet thong qua cac
van d thudc thAm quyén cia HDQT theo quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Cong ty va
Quy ché hoat dong ctia HDQT.

In 2025, the BOD conducted 14 meetings and issued 14 Resolutions approving matters under the
authority of the BOD in accordance with the Law on Enterprises, the Company Charter, and the BOD'’s
Operating Regulations.

3. Veé cong tic quan tri va cong tic quan Iy, diéu hanh Céng ty
Regarding corporate governance and the management and administration of the Company

vé cong tic quan tri: Cong tac quan tri ludn duge HDQT chi trong va nhén dinh 1a yéu tb
then chdt dam bao su phat trién ben viing cuia Cong ty. Trong nam 2025, Cong ty da thuc hién
day du cac quy dinh phép luat v& quén tri doanh nghiép, 1ap va bao céo tinh hinh quan tri 06
thang dAu nam va cho ca nim 2025. Céc bdo céo ndy dugc cong bb thong tin theo ding quy
dinh.

Regarding corporate governance: Corporate governance has always been given due attention by the
BOD and is regarded as a key factor ensuring the Company’s sustainable development. In 20235, the
Company fully complied with legal regulations on corporate governance, prepared and reported on the
corporate governarnce situation for the first 00 months and for the full year 2025. These reports were
disclosed in accordance with regulations.
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Cong tac quan ly, diéu hanh Cong ty: HDQT thyc hién gidm sdt cong tac quan ly, diéu hanh
Cong ty ciia Ban Téng Giam dbc theo quy dinh ciia Luat Doanh nghiép va Diéu 1&  Cong ty, qua
d6 kip thoi dinh huéng va dua ra céc y kién ddi véi cac véan d& thudc thAm quyén nhim dam
bao hoat dong Cong ty tuén thu quy dinh phap luat, Diéu 1é Cong ty va theo dting chu truong
da dugc PHDCD thong qua.

Management and administration of the Company: The BOD supervises the Company s management and
administration by the Board of Management in accordance with the Law on Enterprises and the
Company Charter, thereby providing timely orientations and opinions on matters within its authority to
ensure the Company’s operations comply with legal regulations, the Company Charter, and the policies
approved by the GMS.

4. Thu lao, chi phi hoat dong va cac lgi ich khac cia HDQT

Remuneration, operating expenses, and other benefits of the BOD

Trong nam 2025, tdng mirc thii lao ma Coéng ty da chi tra cho cac thanh vién va thu ky HDQT ﬁ
12 480.000.000 dong. Thu lao va lwong cua timg thanh vién HDQT duge the hién trong Thuyeét O
minh Béo cdo tai chinh ndm 2025 da duoc kiém toan va dugc dang tai trén trang thong tin dién Ao
tir cia Cong ty tai dia chi: https://www.khangdien.com.vn/. “\w
In 2025, the total remuneration paid by the Company to the members and the secretary of the BOD was \(B
VND 480,000,000. The remuneration and salary of each BOD member are presented in the Notes to the %
audited 2025 Financial Statements and published on the Company’s website at: A

https://www.khangdien.com.vn/.
5. Hoat dong ciia thanh vién doc lip HPQT va két qua danh gia ciia tirng thanh vién ddc lap
A A -
ve hioat dong ciia HDQT

Activities of the independent BOD member and the evaluation results of each independent member on
the activities of the BOD

a. Hoat dong cia thanh vién doc lap HPQT/Activities of the independent BOD member
- Trong nam qua, thanh vién doc lap HDQT da tham dy day dii cac cude hop cia HPQT va

cung vdi céac thénh vién HDQT dé dua ra y ki€n phan bién khach quan, doc 1ap nham dam
bao tinh da chiéu, minh bach trong hoat ddng quan tri Cong ty.
Over the past year, the independent BOD member attended all BOD meetings and, together with the
other BOD members, provided objective and independent feedback to ensure multidimensionality
and transparency in the Company’s governance activities.

- Thanh vién d6c 18p HDQT da déng gép y kién va dinh huéng cho Ban TGP trong viéc trién
khai cac ké hoach dam bao tudn thi quy dinh phéap luat va phu hop vdi chu truong cua
DHDCD.

The independent BOD member contributed opinions and orientations to the Board of Management
in implementing plars to ensure compliance with legal regulations and consistency with the policies
of the GMS.

b. Panh gia ciia thanh vién ddc lap vé hoat dong cia HPQT
Evaluation of the independent member on the activities of the BOD

- Trong nim qua, HDQT di tién hanh 14 cudc hop, céc cude hop dugc thuc hién theo ding
trinh ty, quy dinh phép luét va Dleu 16 Cong ty. Cac thanh vién HPQT tham du day du, thao
luan, biéu quyét, dam bao cac quyét dinh dwoc dua ra phit hop véi chii truong ciia PHDCD.

Over the past year, the BOD conducted 14 meetings, which were conducted in full compliance with
procedures, legal regulations, and the Company Charter. The BOD members attended fully,
discussed, and voted, ensuring that decisions made were consistent with the policies of the GMS.
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- HDQT thuc hién diy du cong tac glam sat, dinh huéng dbi véi hoat dong quan ly diéu hanh
ctia Ban Tng Gidm doc~, dam bao viéc diéu hanh Cong ty theo diing dinh huéng va phu
hop véi tinh hinh thue tién.

The BOD fully performed its supervision and orientation of the management and administration
activities of the Board of Management, ensuring that the Company’s administration followed the
proper direction and was suitable to actual circumstances.

6. Hoat dong ciia Bd phan Kiém toan ndi bd — Tiéu ban thujc HDQT
Activities of the Internal Audit Department — Subcommittee under the BOD
Trong nim qua, B6 phan Kiém toan ndi bo (“B$ phan KTNB”) d3 thuc hién dung chirc nang,
nhiém vu thong qua cac cong viéc nhu sau:

Over the past year, the Internal Audit Department (“IA Department”) properly performed its
Sfunctions and duties through the following tasks:

- Béo céo, trinh HPQT phé duyét Béo céo kiém toan ndi bd nim 2024; b=
Reporting and submitting to the BOD for approval the 2024 Internal Audit Report; ;—1

=)
- Trién khai thyuc hién cac ndi c!ung theo K& hoach kiém todn n6i bd ndm 2025 da dugc HDQT N
thong qua theo Quy trinh Kiém toén ndi bg; 0!

Implementing the contents of the 2025 internal audit plan approved by the BOD in
accordance with the Internal Audit Process,

- Trinh HPQT phé duyét ké hoach kiém toan ndi bo nam 2026.
Submitting to the BOD for approval the 2026 internal audit plan.

HDPQT danh gid B phdn KTNB da thyuc hién nhiém vu v6i tinh doc lap, khach quan; tuan thu
quy dinh phép luét, chudn muc kiém toén ndi bo va quy ché kiém toan ndi bo ctia Cong ty. Hoat
dong ciia Bo phan KTNB g6p phan nang cao tinh tuén thi va hidu qua cong tic quan ly, didu
hanh Cong ty.

The BOD assesses that the IA Department performed its duties independently and objectively, complied
with legal regulations, internal audit standards, and the Company’s internal audit regulations. The
activities of the IA Department contributed to enhancing compliance and the effectiveness of the
Company’s management and administration.

e

L¢]
X
O

(

7. Két qua giam sat ddi voi Téng Giam déc va Nguwoi diéu hanh khac
Supervision results for the General Director and other Executives
- Tbng Gidm déc va Nguoi diéu hanh khac da quén ly va didu hanh Cong ty theo dung chu
truong cia PHDCD va HPQT, tuén thu Di€u 1¢ Cong ty va quy dinh cta phap luat.
The General Director and other Executives managed and administered the Company in accordance

with the policies of the GMS and the BOD, in compliance with the Company Charter and legal
regulations.

- Trong hoat dong quan ly va didu hanh Céng ty, Tong Giam dbc va nhitng Nguoi didu hanh
khac da c6 su phdi hop, sir dung hop ly cac ngudn luc, duy tri hoat dong 6n dinh ciia Cong
ty.

In the management and administration of the Company, the General Director and other Executives

coordinated with one another, used resources reasonably, and maintained the stable operation of
the Company.
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8. Bio cdo két qua kinh doanh ciia Cong ty/ Report on the Company’s business results

Trong nam 2025, doanh thu thuan va lgi nhuan sau thué déu ghi nhén murc téng trudng kha quan
so v6i cung ky ndm 2024, phan 4nh hiéu qua trong cong tac di€u hanh va hoat dong kinh doanh
cua Cong ty. Nam 2025, Cong ty ghi nhan két qua kinh doanh vdi cac chi so tai chinh nhu sau:

In 2025, net revenue and profit after tax both recorded positive growth compared to the same period in
2024, reflecting effectiveness in the Company’s administration and business operations. In 2025, the
Company recorded business results with the following financial indicators:

- Tbng doanh thu thuin dat 4.651 ty ddng, ting trudng 42% so véi cing ky nam 2024,
Total net revenue reached VND 4,651 trillion, up 42% compared to the same period in 2024.

- Loi nhuan sau thué dat 1.045 ty ddng, hoan thanh 105% ké hoach loi nhuan d& ra va ting
trudng 29% so vai cung ky nam 2024. v

Profit after tax reached VND 1,045 trillion, achieving 105% of the planned profit target and growing
29% compared to the same period in 2024.

9. Bio cdo vé giao dich giira Cong ty, cong ty con, cong ty do Cong ty nim quyén kiém soat

trén 50% von diéu 1¢ véi thanh vién HDQT va nhitng ngudi lién quan ciia thanh vién N
HDQT; giao dich giira Cong ty véi cong ty trong do thanh vién HPQT la thanh vién sang ’{
1ap hoic 13 ngwdi quén 1y doanh nghiép trong thoi gian 03 nim gin nhat truée thoi diém ‘ ‘
giao dich ‘;)H‘\
Report on transactions between the Company, subsidiaries, companies in which the Company holds Bﬁ
control of more than 50% of charter capital and BOD members and related persons of BOD members,

transactions between the Company and companies in which BOD members are founding members or =
enterprise managers within the 03 most recent years prior to the transaction time ﬁ

- Trong ndm 2025 khong phat sinh giao dich giira Cong ty, cong ty con, cong ty do Cong ty
nim quyén kiém soat trén 50% vdn diéu 18 véi thanh vién HDQT va nhitng ngudi cé lién
quan cta thanh vién HPQT (ngoai trir thi lao va lwong duoc thé hién trong thuyét minh
Bao cdo tai chinh nim 2025 duoc kiém toan).

In 2025, there were no transactions arising between the Company, its subsidiaries, companies in
which the Company holds control of more than 50% of charter capital and BOD members and
related persons of BOD members (except for remuneration and salary presented in the notes to the
audited 2025 Financial Statements).

- Trong nam 2025 khong phat sinh giao dich gitta Cong ty vdi cong ty trong d6 thanh vién
HDQT la thanh vién sang lap hodc 14 ngudi quan ly doanh nghiép trong thoi gian 03 ndm
gan nhat trude thoi diém giao dich.

In 2025, there were no transactions arising between the Company and companies in which BOD
members are founding members or enterprise managers within the 03 most recent years prior to the
transaction time.

10. Bio cdo vé giao dich giira Cong ty voi ngwoi c6 lién quan clia Cong ty hoic giita Cong ty

vo6i co dong 16m, nguwdi ndi b, ngudi co lién quan cia ngudi ndi b

Report on transactions between the Company and related persons of the Company or between the

Company and major shareholders, insiders, related persons of insiders

Trong nim 2025, Céng ty c6 phét sinh cac hop ddng, giao dich vay, cho vay; cac Hop dong,
giao dich bao lanh gitta Cong ty v6i ngudi c6 lién quan la céc cong ty con theo Nghi quyét sb
34/2024/NQ_HDPQT ngay 27/12/2024. Chi tiét cac giao dich nay ciing dugc thé hién trong Béo
cdo tinh hinh quan tri Cong ty ndam 2025 va Béo cdo tai chinh riéng nam 2025 cua Coéng ty da
dugc kidm toan.
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In 2025, the Company entered into loan and borrowing contracts and transactions, guarantee contracts
and transactions between the Company and related persons being subsidiaries under Resolution No.
34/2024/NQ_HPQT dated December 27", 2024. Details of these transactions are also presented in the
Report on Corporate Governance in 2025 and the Company’s separate audited Financial Statements
Sfor 2025.

II. CACKE HOACH VA PINH HUONG CUA HPQT NAM 2026
PLANS AND ORIENTATIONS OF THE BOD FOR 2026
Nam 2026, HPQT tiép tuc kién dinh muc tiéu phat trién n dinh va bén viing, tip trung trién
khai céc dinh hudng trong tdm sau:

In 2026, the BOD will continue to steadfastly pursue the objective of stable and sustainable development,
focusing on the following key orientations:

- Lay nén tang phéap ly minh bach lam kim chi nam cho moi hoat dong; bao dam tuan thu day
da quy dinh cua phap luat, ciing c6 uy tin va gia tri 1au dai cia doanh nghiép.

Taking a transparent legal foundation as the guiding principle for all activities; ensuring full
compliance with legal regulations and reinforcing the enterprise’s reputation and long-term value.

- Duy tri cAu tric vén hop ly, kiém soét hé sé ng trong ngudng an toan, néng cao néng lyc tu
chu tai chinh trudc bién dong thi truong. Tang cudng quan tri tai chinh, ddng thoi phéi hop
chit ché vai cac ngén hang va t6 chirc tin dung nhim t&i wu héa cdng tac huy dong, phan
bd va sir dung ngudn luc.

Maintaining a reasonable capital structure, controlling the debt ratio within a safe threshold, and
enhancing financial autonomy amid market fluctuations. Strengthening financial governance while
closely coordinating with banks and credit institutions to optimize the mobilization, allocation, and
use of resources.

NYNZ .7 10y

- Péy manh‘déi mdi sang tao trong phat trién san phdm nha & da phan khue, dap (ng linh
hoat nhu cau cua khach hang va xu huéng thi truong. Nghién ctru mé hinh dau tu phét trién
Nha O X3 Hoi chat luong va Nha O Thuong Mai gid hop ly.

Promoting innovation in the development of multi-segment housing products to flexibly meet

customer needs and market trends. Studying investment models for the development of quality Social
Housing and reasonably priced Commercial Housing.

- Trong linh vuc khu cdng nghiép, tip trung hoan thién va nang cao chét luong san pham,

bao dam tinh canh tranh va phii hop vé6i nhu cau thuc tidn. Nhanh chéng hoan tat xay dung
ha tang, dua Khu c6ng nghiép Lé Minh Xuin M& Rdng vao kinh doanh, dem lai nguén thu
thudng xuyén va 6n dinh cho Cong ty.
In the industrial park sector, focusing on completing and improving product quality, ensuring
competitiveness and suitability to actual demand. Promptly completing infrastructure construction
and putting the Le Minh Xuan Expanded Industrial Park into business operation, bringing regular
and stable revenue to the Conpany.

- Chu dong phéi hop véi co quan quén ly nha nudc, tuén thu chét ché quy dinh phép luét,
hoan thién thu tuc phap 1y vé giao thué dét, tao tién d& ving chic cho viéc trién khai xay
dung va kinh doanh du 4n trong tuong lai. Tim kiém va lua chon céc dbi tac trong va ngoai
nudc ¢ nang luc dé hop tac, lién doanh, lién két phat trién du 4n nhim cong hudng thé
manh, chia sé rii ro va nang cao hi¢u qua kinh doanh.

Proactively coordinating with state management agencies, strictly complying with legal regulations,
and completing legal procedures for land allocation and lease, thereby creating a solid foundation
for the future construction and business operation of projects. Seeking and selecting capable
domestic and foreign partners for cooperation, joint ventures, and associations in project
development in order to create synergy, share risks, and improve business efficiency.

5
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Tiép tuc hoan thién co cdu td chirc theo hudng tinh gon, hiéu qua tang cudng Ung dung
cong nghé trong quan tri va diéu hanh. X4y dung moi truong lam viéc chuyén nghiép, than
thién, tao dong luc gan bo cho ngudi lao dong; chi trong déo tao, phat trién doi ngiti ké thira
nham déap (g yéu cau ting trudng trong giai doan tiép theo.

Continuing to improve the organizational structure toward streamlining and efficiency; enhancing
the application of technology in governance and administration. Building a professional and
friendly working environment, creating motivation for employees’ long-term commitment; focusing
on training and developing a succession workforce to meet growth requirements in the next phase.

Trén day la Bao céo hoat dong cia HPQT trong ndm 2025 va cac ké hoach, dinh huéng cua
HDPQT trong ndm 2026, kinh trinh PHDCD xem xét thong qua./.

Above is the Report on the BOD's operations in 2025 and the BOD'’s plans and orientations for 2026,
respectfully submitted to the GMS for consideration and approval./.

M. HQ 1 PONG QUAN TRI

"ga TICH HDQT
..a ‘

- Nhu trén;
As above;

- Luu HS DHDCD 2026.
Archived in GMS 2026 file.
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